GNHA Ordinance Committee
January 14, 2026

GNHA Clubhouse

Members Present; Joan Lanzo, Steve Licitra, Cheryl Gervais, Robert Vancour, Terence Donovan
GNBA - Chip Brienza (via phone)
Meeting called to order at 6:33 p.m.

Minutes

J. Lanzo moved to approve the meeting minutes of December 3, 2025, seconded by R.
Vancour motion carried (5-0-0).

Old Business
GNB collaboration:

T. Donovan contacted C. Brienza via cell phone for discussion. Mr. Brienza updated
the committee on where the GNBA interest is in working together for our
associations and expressed that they would very much like to do so. GNBA has a
Beach Committee and after a brief discussion it was mentioned that a
committee/board social event with our associations could be beneficial. Mr. Brienza
also expressed interest in the possibility of sharing costs for East Lyme Police during
holidays and for future security. It was said that this committee cannot make those
decisions but only recommendations to the BOG and suggested thathe or a
representative attend the next BOG meeting. Mr. Donovan will contact GNHA
President and ask that it be added to the agenda under Committees.

Enforcement:

Continued discussion of the proposed design of the ticket and the language.
T. Donovan to make edits to the proposed language that was priorly discussed and
send to committee members to review and will be discussed at next meeting.

New Business
Next meeting - February 11, 2026 @ 6:30 @ clubhouse

Adjournment
Motion made by J. Lanzo and seconded by C. Gervais, motion carried (5-0-0)
Meeting adjourned at 7:39 pm

Terence P. Donovan



